Carbon Reduction Plan

Supplier name: ORA365 Ltd trading as SHR Group UK
Publication date: 2" August 2024

Commitment to achieving Net Zero
SHR Group UK is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 15t July 2023 — 30" June 2024

Additional Details relating to the Baseline Emissions calculations.

Scope 3 emissions calculations include water supply and treatment, electricity transmission and
distribution and staff homeworking. As this is our first year of reporting, we are still calculating
whether we have other emissions that fall into scope 3.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1 665.02

Scope 2 1779.80

Scope 3 551.43

(Included Sources)

Total Emissions 2996.26




Current Emissions Reporting

The current year of reporting is the same as the baseline year as this is our first Carbon
Reduction Plan.

Reporting Year: 15t July 2023 — 30™ June 2024

EMISSIONS TOTAL (tCO2e)
Scope 1 665.02

Scope 2 1779.80

Scope 3 551.43

(Included Sources)

Total Emissions | 2996.26

Emissions reduction targets

In order to continue our progress to achieving Net Zero by 2050, now we have calculated our
emissions, we will set some interim reduction targets that will be documented in next year’s
Carbon Reduction Plan, linked to the carbon reduction initiatives we have in place.

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

We have recently moved office space to a more energy efficient building. All staff use public
transport to get to work, whereas previously many were driving to work. We don’t use our
allocated parking spaces.

Current/Future Carbon Reduction Initiatives
We are intending to offer homeworking one day per week for all staff.

We will reduce the number of monitors/screens per staff member from 3 to 2, saving
electricity usage.

We will also investigate all the options available for carbon offsetting schemes and will
choose the most appropriate for us.



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Sam Ozturk, Director

Date: 2" August 2024

'https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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